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Identify the level of proficiency his form is completed at the end of the year prior to Summative Evaluation

Name of Principal:

Date:

Position:                    

School campus:

Name of Supervisor:

Years of experience:

School Year:               

Rating Identification
1. Does not meet competency 
2. Meets competency

Domain: Instructional Leadership
competency 1: The Principal promotes the success of all students by maintaining a culture that supports student 

achievement, high quality instruction, and professional development to meet the diverse learning needs of the school 

community.

Comment:

District
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Ratings Identification 1. Does not meet competency 
2. Meets competency

Domain: Communication
competency 2: The Principal uses communication and relationship-building skills to engage the larger community in the 

knowledge of and advocacy for equity in meeting the diverse needs of the school community.

Comment:

Domain: Professional Development
competency 3: The Principal organizes and coordinates ongoing professional learning opportunities that are aligned 

with the New Mexico Professional Development Framework and supports the diverse learning needs of the school 

community.

Comment:

Domain: Operations Management
competency 4: The Principal manages the school campus, budget, and daily operations to equitably

meet the diverse learning needs of the school community.

Comment:

District
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Ratings Identification 1. Does not meet competency 
2. Meets competency

Domain: Scope of Responsibility in Secondary Schools
competency 5: The middle school and high school Principal develops, supports, encourages, and supervises 

programs that lead to increased student attendance, achievement, and graduation rates resulting in college 

readiness and work skills to meet the diverse needs of the community.

Evidence of progress towards achieving EPSS Goals:

District
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Professional Development Plan completed    

Self reflection on the PDP completed 

Signature denotes that you have discussed, read, and understand all of the comments on the Summative Evaluation 

form. Your signature does not imply that you totally agree or disagree with the comments given.

Principal’s Name:

Principal’s Signature:

Date: 

Supervisor’s Name

Supervisor’s Signature

Date: 

 

copies to: Principal, Personnel File, Supervisor

District
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